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Abstract 

 

Some of the malfunctioning afflicting the state functioning today can be traced to shift of power 

in the society. With increasing politicization, introduction of democratic institutions like 

Panchayati Raj and reservations in state sponsored opportunities for certain sections of citizen, 

traditional leadership in the society has almost been obliterated. Conventional leadership in 

some cases have camouflaged themselves in the form of political leadership and retained their 

positions. Political leadership goes with power and therefore is inherently attractive. But this 

shift has created vacuum of leadership and lop sided existential situation in the social spectrum. 

Social and intimate needs of the citizens have been neglected and some unresolved social 

disputes have been thrown up to be handled by formal state organs like legislature, executive 

and judiciary. These formal state organs unfortunately have been proved to be not the right 

place for dealing with social issues. Hence social issues are either getting neglected and 

suppressed; or misplaced and misguided.  

Some social issues in the guise of dispute and discord land up in the lap of executive, legislature 

and judicial set ups. When sensitive social issues overwhelmed the state organs, these were 

found to be both incompetent and insufficient to address these issues. Occasionally, that gave 

rise to situation of unruly behavior on the part of some state agencies. One of the symptoms of 

that kind of malfunctioned assignment led to overlapped, disputable and hallucinated 

jurisdictional trespassing. We have witnessed some judicial pronounced which were alleged to 

be  faulted on the ground that the judiciary failed to consider economic and social issues 

attached to the case and the consequences that might have arisen in the aftermath of the 

judgments. We have seen some laws passed which were alleged to be partisan and in some 

cases non implementable. There are yet more laws which are framed as keen jerk reaction to 

certain developments in the society. We also have experienced how easily executives turn blind 

eye to certain evils for some partisan views. This paper argues that the actions taken by these 

esteemed organs of state were perhaps justifiable as the best available options under the given 

situation and those actions emanated out of exercise of the limited authority that they have been 



conferred with. The perceived fault, if at all, might have been come from their handicapped 

position. This paper premises that these issues should not have been taken to the state bodies 

in the first place, and that too with preset expectation. Ultimately people undergo suffering as 

some of their social needs get neglected. The politicization process therefore needs course 

correction in terms of resurgence of social leadership.  

This paper dwells on the issue of void in social leadership and the modalities of recreation of 

leadership. The ideas presented as actionable are not systematic and exhaustive. Some ideas 

require social mobilization involving all stakeholders within the framework of constitution 

have been reflected upon.  

The paper postulates that social needs are integrated with individual life and its multifarious 

activities. Social needs therefore must be handled using some wholesome theories, under 

competent guidance. The paper advocates a solution framework provided by Sri Sri Thakur 

Anukul Chandra that works within the societal framework with compassion and aims reforms 

of individual and society.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction  

 

It is not uncommon to come across situations when high public functionaries are seen to 

squabble on jurisdictional trespassing. We are speaking about India in 2025, the country we 

feel proud of its governance system, particularly features like functioning democracy, smooth 

transfer of power at all levels, with a credible electoral machinery. Few other indicators of 

India’s shining features are rule of law, independent judiciary and sector-regulators with 

autonomy. All these functioning are driven and regulated by the overall architecture of the 

constitution of India. Over past 75 years, the organs of the government have faced operating 

challenges while taking the large country towards progress and maintaining peace internally as 

well as externally. And thus the operating process of the country has been evolving, as the 

leaders and electorates are gaining experience. It is therefore possible that various wings of the 

government experience sporadic frictions as the wings work and move together. The frictions 

are outcome of movement of many parts. Unless the frictions are managed, there could be 

clash, conflict and confrontation, leading to crash. This paper draws its thought-genesis to a 

search for alternate views on the subject of jurisdictional conflict at top government levels in 

India.   

A country is larger in size and image than the governments of the country. A country is better 

represented by the people of the country through social formations. While the focus of public 

discourse remains on the functioning of the governments, the governments work for the people 

as the latter’s elected representatives. People are seldom homogenous; which means people in 

cluster remain at different levels of consciousness, geographies and socio-cultural status. 

Government at different levels representing those diversities are entities by themselves. But 

governments are not connoted by the country. While keeping this difference distinct, this paper 

however focuses on society and country.          

The reflections of this paper are based on realities that are happening and are unfolding and 

visible. The paper therefore is developed on the premise that theoretical arrangement of the 

functioning of Indian governance may have served the country apparently well, but that may 

not be the most optimum arrangement, when juxtaposed with the emerging situations in 

practice and in advocacy. Particularly of significance is the scope and division of power 

between three organs of the government might have developed some grey area. This paper is a 



multi-disciplinary attempt to find and set those areas that are undefined, yet keenly felt with 

consequences.   
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Evolution of State Functions in India 

Governance in general is important from all ideological points of view. Society in fact formed 

state voluntarily in initial years of human settlement, as per social contract theory in political 

science. The necessity of state and state sovereignty have not been found to be denied by any 

theory, be it theories of political science or of economics. It is abundantly clear that we need 

government for certain basic collective existence related to security, both external and internal, 

which are imperative for peaceful existence. State is also required to run economic system as 

required to facilitate economic transaction, both in domestic market and in external world. 

Thirdly, the classical statecraft was required to run basic civic facilities for decent collective 

living. These three basic and fundamental raison d’etre of state and its function have been 

extended widely in course of time with a view to cover the emerging needs of nation state. One 

such specific need rose for transforming society. That transformation encompassed wide array 

of factors such as the living conditions of people, and hence had to extend to areas such as 

economic development, resource utilization and social welfare.  

A significant feature of post independent India was that Government of India got embarked on 

economic transformation of the country. The underlying urgency was that India’s economic 

condition was abysmally poor and people were living at subsistence level at the time of 

independence in 1947. Hence, the national government from the early years of independence 

got engaged in nation building activities. There was unanimous political and social belief that 

state has to pump prime the development process. These and some other necessities enlarged 

the role of the government from classical laissez-faire to socialistic welfare country, with 

commitment to ideals enshrined in constitution of India.         

Along with the economic activities, came such long list of priorities which required expanded 

state machinery. Governments, both at the center and in states, had to get into such activities 

as setting up heavy industries like steel, fertilizer, oil refineries, aluminum, heavy equipment, 

and so on. All these required huge resources, for which government set up many financial 

institutions including banks and non-banking financial institutions. Governments had to work 

in the areas of mining, power generation and transmission, and facilitate irrigation system. 

Government even had to set up hotels and guesthouses for promotion of mobility and tourism. 

Government had to set up institutes of higher learning including technical, medical and 

management colleges. Government had to get into research and development, particularly for 

industrial and defense applications. Some of these activities involved nationwide networks like 



laying roads, railways, power grid, and telecommunication and so on. Government also had to 

provide free basic health care services, primary education and municipal services. Summarily, 

both the central and state governments took upon themselves the onerous task of development, 

poverty eradication and service deliveries. Sometime by 1990, we had a government that took 

care of whole aspects of people’s lives. The government enjoyed power of patriarchal 

benevolence. All these came packaged with heavy dose of patronage, privileges, and power. 

Governance came with power of discretion and denial. All these positioned governments at all 

layers as powerful and all pervasive entities.   

Delivery Buckets of the State Services  

Delivery of services that government provides, deep and wide being their remits, obviously 

required huge government machinery. As the expanse of the services got widened, government 

organigrams got wide and complex. Structurally, there are departments of the government to 

take care of each aspects of their functioning. These departments are logically clustered under 

various ministries. Barring some specialized positions in the government, the departments and 

ministries of the government are manned by career bureaucracy and each ministry is headed 

by one or two ministers, who are normally political appointees. Each minister undoubtedly is 

endowed with huge capabilities and talents, but they are not necessarily required to have subject 

matter expertise. However, more often than not, ministers heading the ministries are quite 

knowledgeable about the people they represent and the state craft which they deal with.  

Next type of entities who deliver the state function are generally known as public sector 

undertakings (PSUs). There are thousands of such PSUs in India, taking into account those 

who are under central government and all the state governments. PSUs are doing specialized 

commercial jobs which have got either strategic or developmental orientation. These are asset 

based and expertise based. Each of these PSUs are administratively governed by any of the 

ministry of either central or state government. However, the PSUs by their structure and 

operation are governed by Companies act and regulated by such applicable market regulators 

as SEBI, CAG and CVC and so on.  

Governance architecture also encompasses those entities who are generally known as market 

regulators, such as RBI, SEBI, Central and State level Electricity Regulators, Insurance 

Regulator, Provident Fund Regulator and so on.   



At the apex level, the functions of government are structured around three primary divisions, 

namely: executive, legislature and judiciary. These have their framework and operating 

structure at both central and state level. Constitution of India have accorded powers to these 

bodies and also have provided process for their respective scope of operations and authority. 

Adequate check and balance among the three organs have been provided in the constitutions. 

The spirit behind the checks and balances are that each organ operates within their respective 

jurisdictions while together they remain aligned.        

Here begins the issue which this paper aims to address. Sporadically, these three apex 

functionaries of the government are seen to lament breach of jurisdiction being undertaken by 

some other functionary. The act of trespassing of jurisdiction is heard loudly when some senior 

role holder of legislature cries horse that judiciary is getting into making laws. Sometime, it is 

heard from someone from legislature that executive is not taking legislature into confidence. It 

has been seen many times that judiciary is struggling to maintain its independence when it is 

attempted to bring under executive’s influence.  

The Core Issue  

The core issue of this paper is: why is this trespassing of jurisdiction happening amongst 

executive, legislature and judiciary, though all are aware of their own and others’ respective 

role very well? Each one swears in the name of constitution and tries to assert its own 

supremacy. The apex level functionaries of each wing of government are undoubtedly learned 

and decorate the dignity of office they hold. Despite that there are occasions, when someone 

finds the other one exceeding its area of authority and trespassing into someone else area. Each 

one paradoxically thinks that he or she is right while the person on the other side is erring. They 

certainly are aware of what they are doing, yet they blame each other for what others might be 

doing.  

Prima facie, the jurisdictional conflicts are viewed as outcome of play of ego and love for 

power. When charges of trespassing are leveled in the event of some of their acts, those acts 

are aired as subversion of democratic process and violation of spirit of constitution. Even 

discounting some element of hypocrisy that goes with some sections of the role holders, this 

paper comes with argument that there indeed is inherent structural and definitional anomaly 

which largely breeds this kind of conflicts. This paper attempts to dissect the problem and focus 

on anomalies in the construction of constitutional division of power together with envisaged 

check and balances, by finding some missing pieces. This paper attempts to look at afresh about 



the role and requirement of society for fulfilment of goal of collective co-existence. The paper 

finally suggests an alternate framework to the existing one.  

The paper examines the following hypotheses: 

 Deficiency in social leadership is throwing such social and community related issues 

which are found to be causing stress in the system of governance. Hence, there is a need 

to rejuvenate the social leadership role in the society. 

 Besides executive, legislature and judiciary, there is another informal set up in the 

country, which needs to be reconfigured as presented in the figure 1.    

Figure 1 – The overlapping governance structures hypothesized  

  

The paper is based on a postulate that guarantees supreme status of individual interest for the 

fulfilment of which state exists. Secondly, it is also postulated that social reality at any point 

of time warrants relook and reexamination of basis of social and cultural practices that prevail. 

Thirdly, it is also premised that emerging situations and rising complexities might find the 

incumbent system inadequate and therefore the search of alternative involves no trust deficit 

of the system, rather it should be seen as acts of innovative and perspective mind.         

 

 



Paradoxes of Social Transformation 

It is for certain that India has advanced a long way from 1947. The progress is seen in all facets 

of national endeavor that includes, among others, education, health, occupational richness and 

diversity, status and style of living, individual aspiration for self and successors and so on. The 

all encompassing progress is outcome of the huge socio-political and economic struggle that 

has been undertaken during past 75 years. In the process of the developmental pursuit, some 

paradoxical developments however have happened. One such development is that as man has 

achieved more, the threshold tolerance for others have declined. The intolerance, combined 

with competitive force, given the limitation in overall capacity and imperfect supply situation, 

created situation of potential discontentment in the society. Two other factors have added to 

this suppressed aggression: one is positive discrimination by state for certain sections of people 

based on some fabricated criteria; second is high rate of unemployment amongst youths. As of 

2025, 50 percent of population are below the age 30. The productive age group between 20 and 

30 constitute 20 to 25 percent of population. India somehow has gone into a development phase 

of jobless growth approximately from 2005. There is simply not enough jobs for the influx of 

candidates into the job market.  

The second paradoxical socio-cultural factor that created stress in the society is that as 

development progressed, the social integrity and resilience in the family system started to 

disintegrate, leading to different kinds of hollowness and ennui in the psychological sphere in 

the society. Urban squalor developed due to rapid urbanization and natural setting with flora, 

fauna and water bodies started vanishing. Disturbed ecological balance was reflected in the 

poor quality of life.    

As the above metamorphosis continued, whipped by influence from western culture, the social 

fabric of India got altered. Though it was a slow process, but by the turn of twentieth century, 

the social ambience of rural India had significantly shifted from the early post-Independence 

years. Economic changes driven by the green revolution, rural electrification, and market 

integration, alongside expanded education and political decentralization, reshaped rural 

livelihoods and aspirations. Culturally, exposure to mass media and new modes of 

communication altered traditional values, fostering atomized existence and personal ambition. 

The rural ethos, once anchored in hierarchies and fraternity, gradually opened to change, 

aspiration, and contestation. These shifts weakened the moral authority and social centrality of 

traditional leadership structures, which had relied on the continuity of customary norms. As 



new actors emerged, educated youth, elected representatives, and external agencies, the 

traditional social leadership found itself increasingly marginalized within the evolving rural 

order.   

Thus a new form of social leadership emerged, galvanized by a political order which thrived 

on promises of socio-economic transformation. People of India felt that government of the day 

has taken responsibility of changing the socio-economic order. With loads of trust and sky 

rocketing expectation, all adult Indians exercised their franchisee and lent their support to 

elected governments at various levels. Governments, irrespective of political parties, accepted 

this onerous responsibility and discharged their duty in varied degrees of fulfilling the 

promises.  

Indirectly and slowly, people transferred their social leadership responsibilities to the political 

leaders. Political leaders grabbed the responsibility and expanded their potential areas of 

influence. Traditional social order was challenged, marginalized and usurped. Everything that 

happens and does not happen today, by popular notion, are attributable to governments of the 

day. Governments thus came to play the role of welfare state; where poverty alleviation and 

upgrading the status of marginalized section took priority. Government machineries took up 

the role of agents of change and promoters of development. Government got into economic 

activities, thus laying the capacity of the economy, and causing capital mobilization, physical 

capital formation and employment generation. People took it for granted that government is 

there for everything, except their family income. Additionally governments also took care of 

making such arrangements that people of all faith and religion can practice their religion. 

Religion was more looked at maintaining ancient customs and tradition than the spiritual 

aspiration. This became so acute that, as if, spirituality was thrown into oblivion and religion 

was hyped.    

Social Transformation and Shifting Power Structures in Rural India 

The gradual transition from traditional leadership structures to political leadership in rural India 

represents a fundamental reordering of social relations and authority. Far from being a 

straightforward or uniform process, this transformation involved complex interplay between 

democratization, adaptation by traditional elites, and the politicization of social identities. The 

key dimensions of this transformation manifested itself in numerous ways.  



1. Redistribution of Power and Democratization 

One of the most significant consequences of the shift to political leadership has been the 

broadening of access to authority. The introduction of universal adult franchise and the 

establishment of Panchayati Raj Institutions (PRIs) brought new actors into the leadership 

arena who were historically excluded from formal authority (Rudolph and Rudolph, 1987). 

Reservations for Scheduled Castes (SCs), Scheduled Tribes (STs), Other Backward Classes 

(OBCs), and women, mandated through constitutional reforms such as the 73rd Amendment, 

institutionalized mechanisms of inclusion, enabling greater political participation among 

marginalized groups (Mathew, 1994). 

This shift resulted in important social transformations. The traditional monopoly of dominant 

castes, often tied to control over land and ritual status, was challenged by the entry of groups 

with limited historical access to power (Jaffrelot, 2003). In many areas, new leaders emerging 

from SC, ST, and OBC communities redefined local governance priorities, making them more 

responsive to the needs of disadvantaged populations. Additionally, the symbolic value of 

representation itself reshaped rural self-perceptions, contributing to the emergence of new 

political subjectivities (Chatterjee, 2004). 

The redistribution of power however has been uneven across regions and communities. In 

states where land reforms and grassroots movements were effective, such as Kerala and West 

Bengal, the democratization of rural leadership has been more substantive (Frankel, 1978), 

whereas in regions with weak redistributive reforms, traditional elites have maintained their 

dominance despite formal political changes. 

As a consequence of the shift, the social sector activists, leaders and conscience keepers 

became first redundant and then subsequently got vanished. The altruistic part of the whole 

space, namely, social, political and economic, was occupied by political class. Society became 

synonymous with body politics.    

2. Adaptation and Persistence of Traditional Authority 

The traditional social leadership resorted to backlash and some of them staged comeback 

through back door.  While democratization initiatives disrupted traditional hierarchies, they did 

not entirely displace them. Instead, traditional elites often adapted to the new political 



environment, deploying their economic resources, kinship networks, and cultural legitimacy to 

influence electoral outcomes (Manor, 1999). In many cases, erstwhile landlords, community 

leaders, or village headmen transformed themselves into elected representatives, thereby 

maintaining continuity of influence under the veneer of democratic legitimacy. Active politics 

attracted them, as they otherwise found themselves enervated and robbed of power.  

This adaptive strategy led to the persistence of what Béteille (1965) termed "social oligarchies" 

within democratic structures. Elections became mechanisms not solely of change, but also of 

elite consolidation, where control over administrative institutions, welfare distribution, and 

political patronage remained concentrated. Moreover, in several regions, informal traditional 

institutions such as caste panchayats continue to operate alongside elected panchayats, 

exercising extra-legal authority, especially in matters of social regulation and dispute resolution 

(Gupta, 2005). Social game shifted to political stage.  

The persistence of traditional authority thus created a layered governance structure where 

formal legality and customary legitimacy coexist, often in tension. This dual authority 

complicates the operation of constitutional norms and affects the delivery of justice and welfare 

at the grassroots. The social harmony, bondage, legitimacy and norms became casualty, and all 

of these were pushed up to the status of cherished goals.  

3. Politicization of Social Identities and Rural Society 

The infusion of electoral politics into rural life profoundly politicized social identities. 

Categories of caste, religion, and region, which previously functioned primarily as markers of 

social order, increasingly became the basis for political mobilization and bargaining (Shah, 

2004). The politicization of caste, particularly following the implementation of the Mandal 

Commission recommendations, restructured rural social dynamics by elevating the political 

salience of backward caste identities. (Jaffrelot, 2003) 

This politicization produced both emancipatory and divisive effects. On the one hand, it 

empowered historically marginalized groups, enabling them to organize, articulate grievances, 

and demand their rightful share in power and resources (Kothari, 1970). On the other hand, it 

often intensified social fragmentation, leading to competitive victimhood and inter-group 

conflicts. In many cases, the competitive nature of electoral politics reinforced social 

boundaries rather than dissolving them, as the politics of caste solidarity sometimes hardened 



identities into exclusionary forms. (Chandra, 2004) Social set up was thrown in to political 

turmoil. Purity and sanctity of social institutions were ruined.   

Furthermore, although the reservation of seats for women in panchayats represented a major 

shift toward gender inclusion, actual practice often revealed instances of "proxy leadership," 

where male relatives exercised real power behind the elected women representatives 

(Bhavnani, 2009). Nonetheless, over time, exposure to political processes has gradually begun 

to shift gender norms and expand women's role in public life, though unevenly. 

4. Implications for State-Society Relations 

The transformation of rural leadership has also reconfigured the relationship between rural 

societies and the state. As villagers increasingly engaged with formal political structures, a new 

political consciousness centred on rights, entitlements, and accountability emerged. (Corbridge 

et al., 2005) Rural populations are no longer passive subjects mediated solely by traditional 

intermediaries, but increasingly assert direct claims on the state through mechanisms of 

political participation and legal entitlements. Expectation from state and right of people 

replaced adoration for the state (like motherland) and duty for others in the society.  

The coexistence of formal and informal authorities, however, means that state penetration into 

rural life remains uneven and contested (Chatterjee, 2004). Governance outcomes vary widely 

depending on the strength of traditional institutions, the nature of political competition, and the 

responsiveness of state agencies. As a result, rural governance in India displays a complex 

mosaic of democratic practices, informal authority, and contestation, all shaping the nature of 

state-society relations. It was politics that shaped the society, not the other way, as it is 

supposed to be.  

Summarily, the shift from traditional to political leadership has fundamentally altered rural 

India's social and power structures. It has initiated significant processes of social 

democratization, identity assertion, and reconfigured state-society relations, even as it has 

produced new forms of inequality, elite adaptation, and hybrid governance. Understanding this 

layered and contested transformation is essential to any serious analysis of jurisdictional 

overlaps and governance challenges in contemporary rural India. Rural India largely became a 

battle field of power. 



Traditional Leaders and Political Leaders: A Structural and Functional 

Distinction in Rural India 

There came the political leaders, playing the role of agents of the government for the people. 

Society thereby witnessed emergence of political leaders across the levels, who became 

rallying point for the people. And for large sections of Indian population who are deprived of 

innumerable factors of life, the politicians came as support and in some cases as saviors. Thus 

rural India witnessed leadership shift from traditional to political. This was a silent yet swift 

transformation. On hindsight, we may observe that the political leadership thrived on quid pro 

quo. They at personal front, of course, took path that was less traveled. They risked their career 

and family life to the vicissitudes of electoral politics. They therefore kept themselves with 

people, served them, with expectation that people will favour them with votes. Political 

leadership bore less deference to values, etiquettes and logics. They instead cultivate their 

interest at any cost. If traditional leadership was kitchen fire, political leadership is akin to wild 

fire.   

It is definitely unfair to paint any large and respectable organ of the state in one brush. 

Normally, remarkable restrain is seen to be practiced by the various organs of the state, while 

exercising their authority and while crossing the boundary. The possibility of such excesses 

tend to happen more where actionable area and influencing scope are informal. Both political 

process and social practices happen in informal sector, and hence the likelihood of infringement 

and overlapping exists.       

The shift from traditional to political leadership in rural India marks not merely a change of 

personnel but a fundamental difference in the basis, exercise, and purpose of authority. 

Traditional leaders—such as village headmen, community elders, and landlords—derived their 

authority primarily from ascriptive factors: lineage, caste status, control over land, and 

customary norms. Their leadership was embedded in social hierarchies and legitimized through 

ritual and tradition (Béteille, 1965). Their primary role was often to preserve social order, 

mediate local disputes, uphold customary practices, and maintain the socio-economic 

dominance of entrenched groups. In contrast, political leaders emerging under democratic 

institutions derive their authority through electoral mandates, theoretically based on consent 

rather than status. Their legitimacy is rooted in formal institutional frameworks like the 

Panchayati Raj system, and their responsibilities include implementing state policies, 

facilitating development schemes, and representing diverse constituencies in governance 



processes (Manor, 1999). Functionally, while traditional leaders prioritized the maintenance of 

established hierarchies, political leaders are expected to mediate competing interests, articulate 

new demands, and manage public resources in a more accountable and inclusive manner. 

However, in practice, the distinction has often blurred: many traditional elites successfully 

transitioned into political roles by leveraging their social capital, while new political leaders 

often operate within the persistent frameworks of caste, kinship, and patronage (Jaffrelot, 

2003). Thus, while political leadership introduced formal democratization, it also absorbed and 

reconfigured existing social structures, leading to a complex layering of traditional and modern 

forms of authority within rural governance. 

The Values and Effectiveness of Traditional Social Leadership in Rural 

India 

Traditional social leadership in rural India was deeply embedded in community values, cultural 

continuity, and moral authority. Leaders such as village elders, caste panchayat heads, and 

religious guides functioned not through codified law, but through social legitimacy derived 

from shared customs, lived experiences, and intergenerational respect (Srinivas, 1955; Dube, 

1998). Their authority was not merely administrative but moral; they were expected to embody 

fairness, wisdom, and empathy, often mediating conflicts in a way that emphasized 

reconciliation over retribution. This value-based approach meant that disputes, ranging from 

land and water use to marital discord and inheritance, were resolved swiftly, inexpensively, 

and in culturally resonant ways. The emphasis was not on punitive action but on restoring social 

harmony (Galanter, 1981). 

Moreover, traditional leaders operated within relational, not transactional, framework. Their 

effectiveness stemmed from being part of the community they served. They held an intricate 

understanding of local histories, family dynamics, and unwritten codes of conduct, which 

allowed them to tailor solutions that were both just and contextually appropriate (Mendelsohn 

& Vicziany, 1998). Unlike the rigid bureaucracy and expensive court systems, traditional 

leaders were perceived as accessible and fair. While these institutions were not always 

democratic in the modern liberal sense and sometimes upheld patriarchal or exclusionary 

norms, they nevertheless represented a deeply embedded form of community self-regulation. 

Their dismantling, often hastened by the imposition of top-down state structures, has led to a 



governance void at the grassroots level, with adverse consequences for rural social cohesion 

and justice delivery. 

The incumbent Chief Justice of India Justice Sanjiv Khanna observed, ‘courtroom adjudication 

is grim and shallow, as it results in a winner and a loser – a process that fails to heal strained 

relationship between parties. He contrasted this with mediation, which seeks to provide a 

holistic solution that restores relationships. Community mediation provision in the Mediation 

Act 2023 is salutary as this can be an effective tool to resolve disputes that are likely to affect 

peace, harmony and tranquillity among residents or families in a specified area.’ (TOI, 2025) 

Rebuilding Traditional Social Leadership: Legitimacy and Functionality 

Reviving traditional social leadership does not imply a return to rigid hierarchies or uncritical 

celebration of the past. Instead, it requires a careful reconstruction that blends the values of 

community legitimacy, cultural continuity, and participatory governance with democratic 

accountability and constitutional safeguards. First, community-based institutions must be re-

legitimized through recognition and support within the formal governance framework. This 

could involve integrating traditional leaders into Gram Sabha or Panchayati Raj institutions as 

advisory or mediation bodies, with clearly delineated non-judicial roles (Mathew, 2003). Legal 

pluralism must be acknowledged where appropriate, allowing for customary resolution 

mechanisms to coexist with formal law, provided they uphold human rights, civic values and 

equality principles (Chiba, 1986). 

Secondly, capacity-building initiatives are essential. Traditional leaders, many of whom 

operate informally today, need access to training in conflict resolution, rights-based 

frameworks, inclusive governance and digital knowledge. This ensures that their interventions 

are not only culturally resonant but also legally and ethically sound. Civil society organizations 

can play a critical role in facilitating this transformation by acting as intermediaries between 

the state and local communities. 

Thirdly, institutional mechanisms should be created to monitor and evaluate the performance 

of such leaders through transparent, community-based feedback systems. Legitimacy must be 

earned and maintained through trust and responsiveness, not lineage or historical entitlement 

alone. New leadership models may also emerge, such as women’s collectives, youth leaders, 

or development workers, who embody the same spirit of community responsiveness in a 



changing rural landscape. Leaders following an Ideal and ideology and are active in serving 

the people must be acknowledged and leveraged for spiritual wellbeing of people.  

Ultimately, the revival of traditional social leadership must be grounded in a vision of 

decentralization that is both effective and ethical. It must ensure that the governance of social 

life is not appropriated by politicians for electoral gains or left entirely to the overburdened 

judiciary. Instead, let the social sphere be nurtured by those who live within it, understand it, 

and are best placed to guide it—rooted in values, Ideal centric sensitivity, and in harmony with 

constitutional ideals. 

People in general must understand the current situation, political and social. They also need to 

be curious as to why administration, legislative bodies and judiciary are not able to deliver 

certain aspects of life. They must appreciate the constraints and constitutional framework 

within which the functionaries of state organs operate. Conditions which are rooted in society 

are best addressed by social leaders. When social and intimate issues go to the hands of 

executives, legislature and judiciary, then these bodies often find themselves overwhelmed and 

in some cases handicapped. Then, people would also appreciate as to why jurisdictional 

trespassing is creating unhealthy situation. Jurisdictional trespassing, as has been observed over 

past few decades, are only symptoms and reactions. There are deep underlying causes and 

ramifications.   

Relevance of Spiritual Leadership in Reconstructing Rural India: The Idea 

of Sri Sri Thakur Anukul Chandra 

The reconstruction of rural society in India calls for leadership that not only governs but heals, 

inspires, and guides communities through inner transformation. This is a dimension modern 

statecraft often lacks. Political and administrative structures, while essential, are functionally 

inadequate to touch the moral and emotional core of the people. Here, the role of spiritually 

awakened individuals, those who live what they teach and stand as living ideals, becomes 

indispensable. Sri Sri Thakur Anukul Chandra (1888–1969), revered by followers as the most 

recent divine incarnation in the stream of prophets, offers such a paradigm of spiritually infused 

social leadership. His life’s mission aimed not only at spiritual salvation but at an organized, 

ethical, and progressive society. He demonstrated to infuse spiritual consciousness in every 

individual. And made those individuals conscious of their responsibility to serve the 

surrounding society such that each person’s wellbeing is attained. He introduced an ideological 



paradigm which would integrate the families, society and region through the instrumentality of 

love and service, and making them tied with the Ideal who could prevail upon them the concept 

of dedicated service and determined cooperation.     

Scholars who studied Indian spirituality and rural transformation, acknowledged the powerful 

role of dharmic ideals in organizing Indian society beyond mere rituals. Sri Sri Thakur’s 

movement of selfless service and exalted environment fits within this intellectual lineage, 

though he surpassed many reformers by offering an actionable spiritual framework rooted in 

the biological, psychological, and sociological needs of individuals and communities. His 

teachings attracted intellectuals, bureaucrats, scientists, popular leaders and common people 

alike, pointing to his ability to transcend caste, education, and economic barriers. His model of 

leadership involved not just preaching, but institution-building; centers for education, 

agriculture, health, and vocational training were established around his vision of “vigyan-

bhitti-dharma” (science-grounded religion, or scientific spiritualism). (Bose, 1958) 

Sri Sri Thakur Anukul Chandra’s approach mirrored Gandhi’s moral-political leadership in 

some respects but went further in asserting the need for a divinely realized living Ideal—an 

“Avatar” whose presence offers existential anchorage, aspiration for exultation and clarity of 

vision. Sri Sri Thakur taught that the absence of such a figure leads to social drift, ideological 

confusion, and institutional decay (Satsang, 1985). In this context, rebuilding rural leadership 

without moral-spiritual guidance is akin to constructing a structure without foundation. His call 

for "Pranam" (reverent submission) to an Ideal was not about personal deification, but about 

channelling human instincts of loyalty and devotion toward constructive evolution—what he 

termed “Becoming and Becoming”. Such orientation provides a framework for socially 

embedded ethical living and enthusiastic spirit for togetherness, a dimension sorely lacking in 

rural policy discourse today. 

The Ideological Framework of Sri Sri Thakur Anukul Chandra:                 

A Balanced Path of Progress 

Sri Sri Thakur Anukul Chandra’s ideology is not a fragmented set of instructions but an 

integrated philosophy of life. Central to his teachings is the idea that existence is divine and 

that sustaining, enhancing, and fulfilling that existence in all domains, physical, emotional, 

intellectual, familial, social, is the true meaning of religion. He viewed life as a progressive 

journey toward ever-greater integration with the Ideal, where each individual is to strive for 



self-actualization, not in isolation but within relationships and fraternities. His emphasis on the 

five principles of Pancha-Mangal (Ideal, parents, marriage, progeny, and profession) provides 

a coherent and interlinked structure for sustainable living, both individually and collectively. 

Sri Sri Thakur’s extraordinary deeds, ideas and guidance crowned him as the Ideal to be 

followed. Thus he was the living ideal, whose conducts and messages were strikingly unique, 

representing the doctrine of being and becoming. Affiliation with common Ideal and urge for 

blissful work are the rallying and integrating factor in a society. Cultivation of the ideology 

and culture of convergence ride on attachment for the Ideal, the benevolent ‘Avatar’. Sri Sri 

Thakur was a man with family and lived with people of innumerable number, who thronged 

around him like bees and sought to acquire the values and tricks that can make life in society 

beautiful, blissful, purposeful and successful.     

In his work “The Message”, Sri Sri Thakur describes religion as “the scientific process of 

realizing existence through loving adjustment”, thus rejecting both dogma and dry rationalism. 

He advocated for spiritual practice rooted in loving remembrance (Naam), service to humanity, 

family harmony, vocational excellence, and ethical economy. Notably, he envisioned a world 

where economic decentralization would be supported by value-oriented education and 

leadership by character, especially in rural settings (Satsang Vani, Vol. III, 1964). His model 

anticipated many of the failings we witness today; over-centralization, ethical alienation, 

family disintegration, and depression, just to name a few, and offered preventive prescriptions 

long before they became widespread concerns. 

Sri Sri Thakur wanted that having an Ideal (Anointed Advent) makes a good society. In his 

words, “To follow the existential process, gathering with the leading impetus of the Anointed 

Advent and to be adjusted accordingly, with every propitious co-adjusted, enthusiastic act and 

admiration, is the essence of society.’ (The Message, Volume 4) 

Academics and thinkers who have examined the decline of value-based leadership in India’s 

post-independence governance, such as Rajni Kothari and Ashis Nandy, have indirectly 

pointed to the vacuum that Sri Sri Thakur sought to fill. What makes his ideology “all-

fulfilling” is its simultaneous attention to spiritual aspiration, psychological integration, 

biological need, and social function. He did not ask his followers to reject the world, but to 

master it through devotion, discipline, and scientific understanding, grounded in service to the 

Ideal. Surrounding needs to be served as individual is shaped by surrounding and surroundings 



make individual a complete person. An ideal social order may remain as goal; but each one can 

contribute to reform the society that surrounds him or her, with empathy, purity and regulated, 

without intruding into the independence of the other person. The ideology of Sri Sri Thakur 

adopted and pledged by his disciples have close interface with society by way of service to 

social and environmental factors.    

This integrative approach makes his thought not only spiritual but civilizational. As rural India 

reels under the collapse of traditional mores and the ineffectiveness of flawed institutional 

models, Sri Sri Thakur Anukul Chandra’s ideology offers a way to re-root leadership in values 

that resonate organically with Indian consciousness, yet are universally applicable. Society 

provides nesting place for each individual as individuals come with character, capability and 

conducts.   

Civilization is Missing the Bus (2024) presents a compelling critique of the modern 

civilization’s moral disarray, identifying a systemic failure to integrate technological progress 

with ethical and spiritual foundations. This disjunction has led to a collapse of coherent social 

leadership and the rise of atomized, transactional relationships that undermine collective 

wellbeing. The concerns raised directly reinforce the core argument of this paper: that the 

erosion of traditional rural leadership in India is not merely a socio-political failure, but 

symptom of a deeper spiritual and moral deficit. In this context, the principles of Sri Sri Thakur 

Anukul Chandra offer not just spiritual solution but a civilizational blueprint. Sri Sri Thakur’s 

doctrine of integrated development, emphasizing self-elevation through devoted service, value-

based leadership, familial integrity, and alignment with a living ideal, provides a robust 

normative and functional framework for reconstructing legitimate and enduring social 

authority. His devotees and dedicated preachers constitute the nuclei for a new social order. By 

reintroducing a spiritually anchored and ethically coherent model of leadership, adherence to 

Sri Sri Thakur’s principles can help revive the moral legitimacy and effectiveness of social 

leadership in rural India, making it both contextually relevant and future-ready. (Patra, 2024) 

 

Central to Sri Sri Thakur Anukul Chandra’s ideology is the concept of the living Ideal, a person 

who embodies truth, love, and purposeful action, serving as the anchoring point for moral and 

spiritual orientation in society. Unlike abstract doctrines, Sri Sri Thakur emphasizes that 

genuine transformation occurs through personal attachment to such a living embodiment, 

whose life becomes a dynamic reference for existential propitious bloom. This idea fosters not 



only individual alignment with Ideal, but also collective coherence, making leadership 

inherently dedicated and committed. Complementing this is Sri Sri Thakur’s dictum that “love 

and service are the core of individual existence,” which redefines leadership as a sacrificial 

vocation rooted in empathy and constructive engagement, rather than dominance or self-

interest. His principle of being and becoming, the continual evolution of self through 

adherence, action, and affiliation with the Ideal, bridges the inner spiritual quest with outer 

social responsibility. Together, these elements form a comprehensive framework capable of 

restoring the normative foundations of traditional leadership. By anchoring leadership on 

spiritual growth, emotional intelligence, and community service, Sri Sri Thakur’s ideology 

provides a path toward re-legitimizing authority through character, rather than charisma or 

coercion, aligning directly with the need for a revived, rooted, and responsive leadership model 

in contemporary India. 

 

The application of Sri Sri Thakur Anukul Chandra’s principles in contemporary rural 

governance can serve as a transformative force in revitalizing community leadership and 

institutional integrity. For instance, the Living Ideal principle can be institutionalized through 

mentorship-based leadership (ritwik) models, where respected, value-centric individuals guide 

younger leaders through example and personal engagement, rather than abstract instruction. 

Sri Sri Thakur’s emphasis on love and service suggests a reorientation of local governance—

from bureaucratic delivery mechanisms to participatory frameworks that prioritize empathy, 

inclusion, and relational accountability. Panchayats and self-help groups, for example, can be 

restructured around service-oriented leadership where decision-making is informed by 

proximity to people's lived experiences, rather than political patronage. Furthermore, the 

principle of being and becoming encourages ongoing ethical education and personal 

development for those in leadership roles, integrating character-building curricula in rural 

schools and training for local administrators. These applications reinforce not only 

administrative functionality but also social cohesion, helping rebuild a leadership culture that 

is both morally grounded and fiercely devoted. In an era where technocratic solutions often 

bypass the human element, Sri Sri Thakur’s ideology offers a holistic and context-sensitive 

model for grassroots governance rooted in spiritual depth and community responsibility. 

 

 



Existential Democracy and Ethical Leadership 

Sri Sri Thakur Anukul Chandra’s concept of existential democracy offers a nuanced alternative 

to both autocracy and unanchored populism. He envisioned a social order where democratic 

participation is harmonized with ethical direction, ensuring that leadership emerges not merely 

through numbers, but through moral merit, competence and voluntary acceptance by mass. In 

Sri Sri Thakur’s words, “The best should be the guide, and the rest should follow with faith 

and reasoning; otherwise, democracy becomes a mobocracy” (Anukulchandra, Alochana 

Prasange, Vol. 2). This principle is especially relevant in rural India, where democratic 

institutions have often been reduced to mechanisms of patronage and support mobilization, 

rather than platforms of service-oriented leadership. Existential democracy reinstates the 

importance of character, capability, and spiritual mooring in the selection and functioning of 

leaders. It underscores the need for a cultural and educational system that cultivates discerning 

followership alongside inspired guidance, thereby making governance a moral contract rather 

than a transactional contest. In rebuilding rural leadership, this model serves as a template for 

aligning grassroots democracy with deeper ethical accountability. Existential democracy 

dictates the upkeep of objective existence and right of every individual with his special 

aptitudes in an inter-interested concentric integration, leading to the renovating zeal of 

becoming that stands on the basic principles of uphold of existence with resistance to evil, 

which splits up being with a drowning draw. In existential democracy, humanity smiles with a 

progressive lore of easement. (Anukul Chandra, 1965) 

Reviving Rural Leadership Through the Ideals of Sri Sri Thakur Anukul 

Chandra 

In addressing the erosion of traditional leadership in rural India, Sri Sri Thakur Anukul 

Chandra’s ideology offers a comprehensive framework for re-establishing social harmony, 

collective wellbeing and reawakening mass consciousness. Central to his vision is the principle 

of Pancha Mangal, the five-fold path encompassing the Ideal, parents, marriage, progeny, and 

profession. These principles, as Sri Sri Thakur articulates, provide an interlinked structure for 

sustainable living, both individually and collectively: “Be one with the Ideal — love and serve 

Him. Obey your parents with reverence. Marry with fidelity and chastity. Bring forth progeny 

with character and competence. Work with sincerity and service — let your profession be your 

worship” (Anukul Chandra, 1986, p. 112). This holistic framework emphasizes that personal 



well-being and societal responsibility are intertwined, fostering leadership rooted in moral 

integrity and selfless service. In the context of rural governance, Pancha Mangal can guide 

local leaders to restore the spiritual and ethical foundations necessary for cohesive, functional 

communities, reinforcing leadership through character rather than political patronage. 

Complementing the principle of Pancha Mangal is Sri Sri Thakur’s vision of existential 

democracy, which proposes a model of governance where leadership is not merely a product 

of numerical majority but is instead grounded in ethical merit and spiritual direction. This 

principle underscores the need for moral discernment in the selection of leaders, advocating for 

a system where democratic participation is paired with ethical guidance. In rural India, where 

democracy often struggles against patronage politics and electoral jugglery, existential 

democracy offers a path forward by reinstating ethical leadership as the cornerstone of 

governance. It ensures that democratic processes do not devolve into chaotic or self-serving 

pursuits but remain anchored in broader moral vision, fostering true accountability and 

responsible leadership. 

At the heart of Sri Sri Thakur’s thought is the idea of existential oneness, which posits that all 

individuals are interconnected through the Supreme Being. Sri Sri Thakur often remarked, 

“The individual is the unit of society, but the individual cannot live or grow alone; his being 

finds fulfilment only in relation to others and to the Ideal” (Anukul Chandra, The Message, 

Vol. 2). State cannot dictate that which is unpropitious to existence or lacks manliness. For 

state means ‘the stay of existence’ – all for one and one for all. (Anukul Chandra, 1965) This 

philosophy of relational existence is particularly pertinent to the reconstruction of social 

leadership. It emphasizes that leadership must transcend individual ambition, instead fostering 

a deep sense of collective responsibility and mutual interdependence. For rural India, this vision 

offers a means of revitalizing leadership by nurturing leaders who act not from personal power 

but from a sense of shared spiritual purpose. By viewing leadership through the lens of 

existential oneness, Sri Sri Thakur’s ideology challenges the prevailing models of disconnected 

governance, urging leaders to cultivate empathy, collaboration, and long-term commitment to 

the welfare of their communities. As rural India grapples with fragmentation and declining 

trust in institutions, Sri Sri Thakur’s idea of existential unity offers a spiritual and philosophical 

foundation for reconstructing cohesive and compassionate leadership. 

 



Social Forces Rather Than Political Dependence 

Social arena is left with void of social leadership; leaders who selectively are evolved with 

inner wealth of devotion, dedication and decisive action. In course of long period, due to 

reasons and circumstances discussed above, such social leaders have been replaced by political 

leaders. Political leaders have orientation which is different from what is required to deal with 

social issues. Distinction between social issues and political issues are very nuanced and 

overlapping. Social issues are meant to be those, which are related with social security, 

integrity, human welfare, morality, tradition, culture and so on. Such issues are best handled in 

non-political, intimate and flexible way. And today, these issues are either neglected or get 

imperfect handle or just thrown away here and there. This has led to multifarious 

malfunctioning, leading to anarchical situation at times and at places. Some of those 

unaddressed issues land up indiscriminately in the hands of legislature, executive and judiciary. 

These institutions are not the fora for addressing social and intimate issues. Functionaries of 

these organs of the state, at times, create mess while addressing these issues. Three things 

happen: a) issues are addressed to suboptimal satisfaction and utility; and, b) these issues create 

jurisdictional conflict in the state organs. That is because, these issues do not fit well with any 

of the state organs, while some organs claim legitimate or inferred jurisdiction on those. 

Thirdly, issues are addressed keeping short term in view; hence, the solution and the system do 

not live up to need of the time in future.    

We are witness to legislations which become restrictive, partisan, inappropriate to time and 

some of those turnout to be anachronistic. Courts are flooded with cases some of which the 

courts don’t find easy to resolve. Since some disputes are brought to court which fall in grey 

areas, courts are seen to exercise extra-juridical verdicts. Executive organs of the state at 

operating level are known to be impersonal, indecisive and inept for everything that falls on 

their table. And when they handle some sensitive issues pertaining to society, community and 

personal life, then obviously executive hands of the state are largely found inadequate. Then 

the question comes as to why those issues at all come to the state hands. That is because the 

natural and native platforms for addressing those issues are found either absent, or made 

dysfunctional by political interference. We are witness to a trend dynamics which make every 

social issues political, as politicians revel in gaining influence on voters. It is hard for common 

people to distinguish between legitimate state action and motivated political action executed 

through state administration.    



Moreover, the unattended social issues make it difficult for the three apex level organs of the 

state to draw line of division and discrimination while mapping the issues to their respective 

jurisdiction. Some functionaries of the organs of the state think that they have priority in 

handling some issues and others may be usurping their legitimate role. In actuality they are ill 

equipped to handle these issues. That is the genesis of some instances of jurisdictional 

trespassing.  

Conclusion 

It is therefore imperative to rejuvenate the social forces that would throw social leaderships, 

which would handle social issues including personal issues of some people. Problem with such 

exercise of rejuvenation is that social forces are informal. They lack resources and authority 

and therefore don’t enjoy large acceptance. They might lack that kind of personality to enjoy 

confidence of the people. Still the merit of having a live and functioning social system 

outweighs that of not having it.  

The absence of social system throws up issues to formal organs of state which may not always 

have knowhow to deal with those issues. When the issues are thrown up here and there, then 

the extra jurisdictional exercise begins. 

It is unfair to expect that state and political class will take care of all aspects of life and society. 

If too much is heaped on them, they may at times quiver and give up.    

None of the above situations are good for a country; nor do these add values to citizens of the 

country. Citizens at times are found in lurch as they, particularly at times of crisis, appear as 

soft target by politicians and judiciary. Society unfortunately are replete with exploiting and 

unscrupulous agents who at time of criticality misguide people and worsen their situation.   

It is understood that only an unerring direction and futuristic vision can only help the situation. 

Sri Sri Thakur Anukul Chandra has provided such an ideological framework that has potential 

and promise to address the issues dealt in this paper. Significantly, Sri Sri Thakur built bridges 

between tradition and modernity and at the same time between science and religion. A pivotal 

demonstration of pure life and peaceful collective exuberance have been articulated, 

demonstrated and practiced by sections of his disciples for more than hundred years.  

 



Figure 2 – Sectoral View of Governance – Existing and Proposed  

  

Recommendations 

Citizens of this country to be aware that Governments, both at federal and at state levels, can 

only do so much. Please do not create more complicated situations arising out of social 

dynamics, which might elicit action from any organs of the government. Social situations, 

disputes, customs, priorities and concerns are to be addressed in the society through appropriate 

institutional and informal mechanism.  

Social workers and leaders in various social fields may have to work hard to manage social 

issues in the society only. If situation goes adverse, they have to assert their informal authority. 

Don’t meekly allow others to usurp your domain. The leaders in the order of Sri Sri Thakur 

Anukul Chandra may come to front in this respect.   

Political class, with their wide networks and deep influence, need to restrain themselves from 

encroaching on the area of social leaders. Please support, strengthen and supplement them in 

legitimizing their ownership, role and position. Both politics and social service are informal 

and overlapping formation. The borderline between the two is thin and no very distinct. A 

mature understanding is required by both political class and social leaders. 

Promote and activate social forces in healthy and cordial environment, within the operating 

framework of constitution of India.  

Functionaries in executive, legislature and judiciary, being in formal high position with 

authority, ought not to take up social and religious issues into your action plan. With your 

vastness and wisdom and particularly in the current situation when social institutions and 

leadership have been frittered away, you may build this sector by many ways.    
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Appendix  

 

A Note on Concept of Existential Democracy of                            

Sri Sri Thakur Anukul Chandra 

 

Sri Sri Thakur Anukul Chandra's concept of "existential democracy" is a distinctive socio-

political philosophy. It seeks to blend democratic participation with moral and spiritual 

guidance rooted in character, competence, and accountability, all resulting in existential 

propitious bloom.  

For the sake of clarity and further research on the subject, it is brought out here that the 

nomenclature of the concept can also be “Surrendered Democracy” and “Guided Democracy”. 

Surrender before Ideal and guidance of the Ideal are means to achieve greater and nobler things 

in life, as surrender makes leaders more receptive, bereft of ego, greed and envy.   

1. Core Concept of Existential Democracy 

In Sri Sri Thakur’s vision, democracy should not be an unstructured rule by numbers, but a 

value-driven, competence-guided collective leadership. It emphasizes: 

 Leadership selection based on character, competence, and service spirit. 

 Mass participation with moral orientation rather than mob sentiment. 

 Accountability to ideals embodied in a spiritually enlightened personality (the Ideal). 

If a country is taken as extension of individual, then it will not be hard to comprehend that life 

exists and that existence needs to be cultivated, cultured and survived. For unhindered progress 

of life, certain ethical, moral and ideological pursuits become imperative. In the same way, for 



a country to be governed these qualities and values become very important to cultivate and 

pursue, both at mass level and at leadership level.  

2. Implementation Framework 

A. Selection of Leaders ("Elect the right") 

 Voters must choose candidates not by emotion, caste, or propaganda, but by evaluating 

their character, competence, and conduct. 

 Community-level leadership training and character development become essential. 

 The leader must render service to society as service to their ideal, not for self-interest. 

B. The Role of the Ideal (Guru or Prophet) 

 The central axis of guidance is a living Ideal (सदगुरु)—one whose life embodies truth, 

love, and service based on existential aspiration. 

 This person is not thrust on the people by some intelligent or devious ways, but he is 

spontaneously and universally accepted as a moral-spiritual compass. 

 Their guidance is non-coercive but normative, directional but with freedom. At times 

guidance from Sadguru, may appear to be mysterious for having deep root and far 

sighted outcome. Leaders would do well in aligning with Ideal’s values. 

C. Decentralized yet Ethically Anchored Governance 

 Institutions must be built from the grassroots, where local leadership is groomed, not 

imposed from above. 

 Democratic bodies operate with ethical monitoring and feedback loops to avoid 

degeneration into populism or corruption. State governance under no circumstance 

could be threatening to individual freedom and existential wellbeing.  

3. Operating Guidelines for Existential Democracy 

1. "Elect the Right" – A disciplined approach to democratic choice, driven by value-

based assessment. 

2. “Education for Discrimination” – The masses must be trained to discern between 

truth and falsehood, good and evil, publicity and reality. 



3. “Person-Centric Development” – Focus is not only on policies or infrastructure, but 

on the evolution of man. Man is an autonomous constituent of society.  

4. “Integration of Science, Spirituality, and Social Order” – Development is holistic, 

involving economic, moral, and cultural elevation. 

5. “Respect for Hierarchical Fitness, Not Hereditary Right” – Leadership arises 

through merit and service, not family or caste lineage. Whoever has achieved greatness, 

in any field, must be respected.  

6. “Serve before Rule” – A true leader first proves their worth through selfless social 

service. Leaders take the brunt of adversity and provide safe passage for followers.  

7. “Prophetic Centre” as Moral Reference Point – The guidance of a spiritually 

evolved person (like Sri Sri Thakur Himself in his time) forms a reference point to 

evaluate drift and degeneration and pursue progress with perseverance.  

4. Institutional Mechanisms (Suggested or Inferred) 

 Leadership Incubation Centres: To train young individuals in ethics, service, 

governance and societal status. 

 Spiritual-Social Audit Cells: Not religious policing, but review mechanisms to ensure 

leaders uphold core values. 

 Public Discourse Forums: Encouraging value-based deliberation in public spaces, not 

just election rhetoric. 

 Grassroots Institutions: Village-level bodies that nurture democratic culture with 

responsibility and character. 

Summarily, Sri Sri Thakur’s existential democracy is not theocracy, nor autocracy, but a 

moralized participatory system, where free choice is refined by enlightened guidance. It thrives 

when: 

 Individuals are evolved. 

 Leaders are service-oriented. 

 Society respects both freedom and discipline. 

 Society adopts a fulfilling person as Ideal. 

Sri Sri Thakur Anukul Chandra’s concept of existential democracy envisions a system where 

democratic participation is harmonized with ethical and spiritual guidance to ensure the 



emergence of capable and morally upright leadership. Unlike liberal democracy, which often 

celebrates quantitative majority as the basis of legitimacy, existential democracy insists that 

the qualitative fitness of leaders—measured through character, competence, and service—is 

essential for sustaining a just and progressive society. Sri Sri Thakur emphasizes, “Elect the 

right and reject the wrong,” underscoring the responsibility of the electorate to apply moral 

discrimination rather than be swayed by caste, emotion, or propaganda (Anukul Chandra, The 

Message, Vol. I, 1956). At the heart of this framework is the presence of a spiritually evolved 

Ideal, whose life and teachings serve as a normative compass—not for coercive control, but to 

inspire alignment between governance and human wellbeing. In this model, democratic 

structures are not abolished but refined through value-based leadership and grassroots moral 

education. It proposes an evolution of democracy, where freedom is exercised within a 

framework of responsibility, and leadership is not seized but deserved through service and 

ethical stature. 

In the current social condition, where self-interest, polarization, and institutional erosion often 

dominate, the question of who will initiate and sustain the process of guided democracy is both 

critical and complex. 

According to Sri Sri Thakur, social change begins with the individual. The first responsibility 

lies with those who are awakened to the need for character-based leadership—teachers, 

reformers, youth, service-minded professionals, and spiritual seekers and devotees of Sri Sri 

Thakur. He stressed the need for “man-making education” that cultivates discrimination (वििेक), 

devotion to service (सेिा), and alignment with a living Ideal (मरू्त आदर्त). Institutions alone cannot 

do this unless animated by committed individuals. Thus, a small nucleus of dedicated people, 

inspired by higher ideals, must serve as catalysts—training leaders, fostering ethical awareness, 

and building local trust-based institutions. Sri Sri Thakur believed that even in adverse 

conditions, the “noble few” can initiate transformation: “A few who are awakened with an 

intense urge to do good can change the fate of a nation” (Alochana Prasange, Vol. III). 

Therefore, in today’s fractured society, the implementation of existential democracy depends 

not on waiting for top-down change, but on bottom-up cultivation—of persons, families, and 

communities. The task is enormous, but Sri Sri Thakur’s vision is evolutionary: a seed nurtured 

by commitment and conviction, not a sudden overhaul by decree.  



Sri Sri Thakur Anukul Chandra did demonstrate the foundational model of existential 

democracy in practice, though on a micro-societal scale rather than through formal state 

structures. His work at Satsang in Himaitpur (now in Bangladesh) and later at Deoghar (in 

present-day Jharkhand) provides a living laboratory of how such a system might evolve from 

the grassroots, anchored in values, discipline, and service. Barin Ghosh, a revolutionary youth 

(younger brother of yogi Aurobindo) in early decades of twentieth century, narrated Sri Sri 

Thakur’s Himaitpur Satsang Asharm as a beehive of pursuits, where resurgence of new India 

was being fomented  

Limitations and Scale 

It’s true that Sri Sri Thakur’s system of resurgent humanity remained localized and not 

institutionalized at the state level. But that was perhaps by design: Sri Sri Thakur viewed his 

role as sowing the seeds and incubating a model, rather than seizing political power. He 

believed that if such micro-models could be replicated and scaled, society could organically 

evolve toward guided democracy. 

As he once remarked: “The kingdom of heaven begins with a person and spreads to society—

not through legislation, but through living examples.” (Anushruti, Vol. II) 

Translating Thakur Anukul Chandra’s Existential Democracy into Modern Policy and 

Institutional Practice 

Sri Sri Thakur Anukul Chandra’s vision of existential democracy presents a morally anchored 

alternative to prevailing models of political organization. While not a rejection of 

representative democracy, his framework seeks to refine it by emphasizing character, 

competence, and service as prerequisites for leadership. The underlying concern is not merely 

about structural democracy, but about the quality and moral fibre of those who operate within 

it. He who knows the tactics to fulfil the needs of life, and can efficiently deal with affairs to 

fulfil the existential requirements with enthusiastic appeasement is a politician of natural 

order, and politics dwells there with efficient move. (Anukul Chandra, 1965) In the context of 

present-day India—where democratic institutions often grapple with erosion of trust, 

politicization, and declining civic values—there is considerable scope to translate Sri Sri 

Thakur’s ideals into meaningful policy and institution-building strategies. 



A key tenet of Sri Sri Thakur’s philosophy is the injunction to "elect the right and reject the 

wrong," which points toward a value-driven selection of leaders based not on populism or 

identity politics, but on demonstrated commitment to public service and ethical conduct. In 

policy terms, this could be operationalized through the establishment of leadership 

development institutions—non-partisan academies at the district or state level focused on 

cultivating political aspirants with training in constitutional ethics, public service, and social 

accountability. In parallel, large-scale voter education campaigns could strengthen the 

electorate’s capacity for ethical discrimination, an idea central to Sri Sri Thakur’s pedagogy. 

These efforts can be reinforced through voluntary codes of conduct promoted by political 

parties, or even pre-qualification standards for candidates at the party level. 

At the grassroots, Sri Sri Thakur emphasized the importance of decentralized governance led 

by ethically conscious individuals. His own community experiments at Satsang in Himaitpur 

and later in Deoghar modelled value-based leaders (Ritwiks), who would nominate local 

leaders and nurture them on the basis of moral integrity, capability and service orientation. 

Translating this into contemporary governance, panchayati raj institutions could be revitalized 

through reforms that integrate ethics and service orientation into their training and functioning. 

Further, the creation of community development councils, supported by local social audit 

mechanisms, could embed norms of fairness and transparency into everyday governance. A 

related innovation could be the appointment of voluntary community mentors or “Gram 

Gurus”—retired educators, professionals, or social workers—who provide non-coercive moral 

guidance to local institutions, echoing Sri Sri Thakur’s principle of spiritual anchoring without 

authoritarianism. Further, Sri Sri Thakur toyed an idea of “Village Professor”, who would 

address the issues of the villagers, with his expertise and mobilization.  

Education plays a foundational role in this model. Sri Sri Thakur argued that education must 

build not just knowledge but the capacity for concentric action, discrimination (vivek)—the 

ability to discern right from wrong, true from false. Education aims at systematic formation of 

habits and behaviour and to bring about higher order of efficiency, generosity and curiosity. In 

the present context, this calls for curricular reform that embeds Ideal centricity, civic ethics, 

reflective thinking, and experiential learning into school education. Moreover, programs like 

“Existential Democracy Fellowship”, modelled on the Gandhi Fellowship, could mobilize 

youth into rural areas to work on participatory governance and service-based leadership. These 

innovations would address the current deficit in moral leadership and build on selfless service 



by creating a pipeline of ethically sensitized citizens and future leaders with conscience and 

culture. 

Perhaps the most distinctive aspect of Sri Sri Thakur’s model is its emphasis on a normative 

centre—what he called the Ideal—a living personality whose life embodies truth, service, love 

and elevating actions. This figure does not wield institutional power, but offers moral 

inspiration and personal charm, helping society maintain alignment with its deeper goals. The 

Ideal is not a political lead, but he is the lead of all policies for the life and growth of everyone. 

In a pluralist and democratic context, this principle could be reinterpreted through the 

establishment of ethical forums or councils—comprising respected educators, scientists, 

spiritual leaders, and civil society actors—who serve as moral reference points in public 

discourse. Sri Sri Thakur’s own activities and the movement ensued from him already has some 

such organized units (Satsang Centres) in different parts of the country and some of those will 

be enrolled into this. Similarly, media and public institutions can be incentivized to highlight 

and institutionalize stories of ethical leadership, thereby creating a cultural narrative that 

rewards principled conduct.  

This vision aligns well with the Directive Principles and Fundamental Duties enshrined in the 

Indian Constitution, which call for the promotion of harmony, scientific temper, and 

excellence. It also complements Gandhian ideals of Gram Swaraj and Sarvodaya, suggesting 

potential synergies between Sri Sri Thakur’s insights and existing philosophical traditions of 

Indian statecraft. 

In summary, Sri Sri Thakur Anukul Chandra’s existential democracy offers not a replacement 

for liberal democracy, but its ethical deepening. It is a model for institutional renewal from 

below, rooted in personal transformation, moral education, and value-based leadership. 

Implementing such a model in today’s democratic framework would involve a multi-level 

strategy: from leadership incubation and civic education to local governance reform and the 

institutionalization of ideological discourse in public life. Though challenging, such an 

approach may offer a culturally resonant pathway toward restoring trust, legitimacy, and 

functionality in democratic governance. 



A Roadmap for Implementing Existential Democracy in Contemporary India: Ethical 

Deepening of Democratic Practice 

Sri Sri Thakur Anukul Chandra’s vision of existential democracy offers a transformative 

approach to governance that seeks to integrate moral and spiritual values into the democratic 

framework. This vision, which emphasizes leadership grounded in service, ethical discernment, 

and communal harmony, is particularly relevant to India in the 21st century. This roadmap 

proposes a multi-phase strategy to operationalize guided democracy in India, integrating it with 

the nation’s constitutional structure and contemporary governance needs. The roadmap is 

grounded in the premise that India’s democratic institutions, while well-established, require 

ethical deepening to ensure effective, inclusive, and transparent governance. (Sharma, 2018) 

This roadmap is neither exhaustive, nor mandatory. Its value lies in providing outline of some 

actions plans and to present the enormity of task in hand.   

Phase I: Foundation Building – Ideational Legitimacy and Public Discourse 

The first phase focuses on creating ideational legitimacy for existential democracy. In the 

context of India’s vibrant but often polarized political landscape, embedding Sri Sri Thakur's 

ethical framework requires significant academic and public discourse.  

1. Scholarly and Policy Engagement 

National academic, policy institutions and Satsang centres should organize seminars, 

dialogues, and symposiums to discuss the theoretical dimensions of existential 

democracy. These platforms should connect Sri Sri Thakur’s ideas with contemporary 

debates on political ethics, constitutionalism, participatory governance and social 

problems. This approach would mirror the work of scholars such as Sen (2009) on 

ethical governance and the role of morality in democratic systems. Literature created 

by Sri Sri Thakur on the subject have to be researched to find his expected ways of 

doing things. 

2. Publication of a White Paper 

A comprehensive white paper on existential democracy, produced collaboratively by 

scholars and practitioners in political science, ethics, economics and governance, would 



offer clear guidelines on how the principles of moral leadership and service-based 

governance can be integrated into India’s democratic fabric (Chandra, 2016). This 

document would aim to provide normative and policy-oriented recommendations for 

practical implementation. 

3. Curricular Pilots in Ethical Citizenship Education 

Educational curricula, particularly at the secondary and tertiary levels, should integrate 

components of civic ethics and democratic responsibility based on Sri Sri Thakur’s 

teachings. Building upon the works of Sri Sri Thakur and educational theorists such as 

Dewey (1916), who emphasized moral education in democratic societies, pilot 

programs should be introduced in selected schools to teach ethical citizenship and 

public service as key components of democratic participation. 

Phase II: Leadership and Civic Capacity Development 

In the second phase, the focus shifts to developing the leadership pipeline and equipping 

citizens with the ethical tools necessary to engage meaningfully in democratic processes. 

1. Establishment of Existential Democracy Leadership Institutes (EDLIs) 

Drawing from the success of some leadership academies, Existential Democracy 

Leadership Institutes (EDLIs) can be established across the country. These non-partisan 

institutes would focus on integrating moral philosophy, public service ethics, and 

leadership development into formal training for young professionals (Saha, 2019). 

EDLIs would serve as breeding grounds for ethically conscious leaders committed to 

public welfare and social justice, closely aligned with Sri Sri Thakur Anukul Chandra’s 

model.  

2. Community Service Fellowship Programs 

Modelled after India’s existing fellowship programs such as Teach for India, the 

Existential Democracy Fellowship would deploy young graduates to rural and urban 

areas for immersive community service experiences. Fellows would work on promoting 

transparency, resolving conflicts, and enhancing local governance practices in line with 

Sri Sri Thakur Anukul Chandra’s guidelines. This initiative is grounded in theories of 



social responsibility and active citizenship (Putnam, 2000), which argue that 

democratic engagement is most effective when citizens engage in service and 

community-building. 

3. Mass Electoral Literacy and Ethics Campaigns 

National campaigns focused on voter education and ethical electoral participation are 

crucial to ensuring that citizens understand their role in sustaining democratic integrity. 

Sri Sri Thakur’s principle of “electing the right and rejecting the wrong” could be 

operationalized through mass media campaigns, in collaboration with the Election 

Commission of India and civil society organizations (Krishna, 2008). These campaigns 

should emphasize moral discernment, informed voting, and rejecting divisive or 

unethical practices in electoral politics. 

Phase III: Institutional Prototyping and Policy Integration 

The third phase involves embedding existential democracy principles within existing 

governance structures. This period will focus on integrating ethical governance into India’s 

Panchayati Raj system and local administration. 

1. Pilot Programs in Ethical Panchayat Governance 

Building on Sri Sri Thakur’s emphasis on community-led governance, select districts 

can serve as pilot regions for implementing existential democracy principles within 

local governance structures. These pilots would aim to create value-based Panchayats 

where ethical norms, transparency, and service-oriented leadership form the foundation 

of decision-making (Chandhoke, 2007). Such initiatives would align with the 

decentralized governance ideals of Gram Swaraj as articulated by Mahatma Gandhi. 

2. Formation of Ethics Cells and Community Mentorship Councils 

Local bodies could form ethics cells or Sewa Parishads consisting of respected 

community members trained in ethical leadership, public service, and conflict 

resolution. These councils would act as advisory bodies, ensuring that governance 

decisions align with the moral values enshrined in the community’s collective 



conscience (Bandyopadhyay, 2010). This approach would echo the Gandhian model of 

moral community leadership, emphasizing non-coercive guidance. 

3. Legislative and Party Reform Engagement 

A crucial component of implementing existential democracy will be reforming the 

political party system. This can be achieved by working with political parties and the 

Election Commission to introduce ethics-based candidate selection criteria. Drawing 

upon the works of scholars like Sartori (2005) on party systems and Mishra (2017) on 

electoral reforms, this initiative would ensure that party leaders are selected based on 

moral integrity and service records rather than political expediency. 

Phase IV: Cultural Institutionalization and Incentive Mechanisms 

The fourth phase seeks to institutionalize the ethical principles of existential democracy by 

integrating them into India’s political culture and creating institutional mechanisms that reward 

moral leadership. 

1. Ethical Leadership Index (ELI) 

Inspired by global best practices in public sector accountability, an Ethical Leadership 

Index (ELI) could be developed to rank elected officials and local bodies based on their 

ethical conduct and service records (Perry & Wise, 1990). The ELI would incentivize 

transparency, accountability, and public trust among political leaders by making ethical 

performance a key metric in political success. 

2. Integration with Civil Services and Political Cadres 

As part of broader administrative reforms, the principles of existential democracy 

should be integrated into the training of India’s civil services, especially the Indian 

Administrative Service (IAS) and Indian Police Service (IPS). Ethical leadership 

training, including public service ethics, conflict resolution, and moral decision-

making, should be embedded into the curriculum at these prestigious academies, 

ensuring that future administrators are not only competent but also ethically grounded 

(Lutz, 2013). The structure of administration ought to be such that upholds individual 

existence with environmental integration. The structure of administration should serve 



and fulfil the structure of life and growth according to distinctive traits with due 

resistance to unnecessary out growth, welling up blissful becoming. (Anukul Chandra, 

1965) 

3. Recognition and Incentives for Ethical Governance 

Local and state-level incentive schemes can be introduced to reward leaders and 

institutions that consistently demonstrate ethical governance. These could include 

performance-based grants, special administrative autonomy, or public recognitions 

(Bhargava, 2010). These incentives would encourage a culture of ethical leadership that 

prioritizes public welfare over political or personal gain. 

Phase V: Consolidation and National Scaling 

The final phase consolidates and scales the successful practices from earlier phases, ensuring 

that existential democracy becomes sustained and integral part of India’s democratic 

framework. 

1. National Rollout of Proven Models 

Successful models from the above—such as ethical Panchayats and leadership 

institutes—can be scaled up across the country. This national expansion would involve 

collaboration between government agencies, civil society organizations, and 

educational institutions to integrate ethical governance into India’s decentralized 

administrative architecture. 

2. Formation of National Moral Reference Forums 

Echoing Sri Sri Thakur’s idea of a normative moral centre, national and state-level 

ethical forums could be institutionalized to provide guidance on social, political, and 

economic issues. These forums, composed of leaders from various sectors and active 

devotees of Sri Sri Thakur, would offer moral reflections and advice on public policies, 

ensuring that governance remains aligned with the higher values of service and ethical 

conduct. (Gandhi, 2008) 

 



3. Codification of Ethical Governance Norms 

Finally, the principles of existential democracy should be codified into policy and 

legislative frameworks, where appropriate, to reinforce the centrality of ethical 

leadership in democratic governance. This would align with India’s constitutional 

commitment to democratic values and with Gandhi’s vision of a moral state. (Nandy, 

2003) 

Summarily, the proposed roadmap for the implementation of Sri Sri Thakur Anukul Chandra’s 

concept of existential democracy provides a systematic, gradual, and culturally grounded 

approach to integrating ethics into India’s democratic framework. By focusing on the moral 

regeneration of political leaders, citizens, and institutions, existential democracy offers a viable 

pathway to ethical governance that prioritizes public service, transparency, and social justice. 

Ultimately, this model aims not to supplant existing democratic structures but to deepen their 

ethical foundations, ensuring that India’s democratic institutions are not only functional but 

also morally responsive to the needs of its people. 

It may be caveated that the road map presented here are neither precise not exhaustive. These 

are suggestive, indicative and aimed at leading to systematic thought and action, as and when 

these materialises.  

Conclusion  

It is imperative that social leadership takes over the society, rather than political leadership. 

Social forces, institutions and mores have to be strengthened and political influence have to 

recede from the social arena. It is understood that it is not going to be easy shift in a country as 

diverse and as vast as India. It is also understood that social leadership formation is an informal 

process; where as political parties and governments are formal and resourceful. Political 

formation wields power whereas social leadership thrives on moral authority and persuasive 

skill.  

A significant aspect of Indian society has deep interface with religion and spirituality. While 

religious neutrality provides harmony in the society, spiritual immersion provides quality of 

life and power of leadership. Sri Sri Thakur Anukul Chandra’s idea of existential democracy 

provides the requisite paradigm for regenerating social leadership and making creative use of 



political process. Sri Sri Thakur demonstrated such active society with Ideal at the centre. That 

Ideal and adherence to ideology streamline functioning of society and the surroundings in 

manner that leaves state organs free from social offshoots. Then the conflict of jurisdiction and 

domain trespassing amongst the organs of the state would become rare and redundant.   

The genesis of conflict of jurisdiction at the apex level partly lies in the nature of social issues. 

Devoid of social context, many social issues becomes undefined, ambiguous and amorphous. 

So state organs find it hard to put it in appropriate bucket of jurisdiction.  

Sri Sri Thakur Anukul Chandra created a bunch of devoted workers. Some of them are qualified 

to become social leaders, if they get legitimate space and recognition in the society.    
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